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@ Creating one of the first landscape-scale, natural capital projects in the UK COHSGI‘VaHCy =
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WBEP in a Nutshell G \WC oo
The rationale of the project NREFOLK ¥ (ol Counc “T’lr&'rFE
What the
WBEP
aims to do
Create and restore @ ... and finance this via the
ecosystem services (e.g. via sale of environmental
habitats, carbon sequestration credits (predominately via
or nutrient recycling).... biodiversity credits but also
via carbon credits and water
ecosystem services)
Why we N . . .
need Mobilise funding & investment so the WBEP is ready to:
investment
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1) Re-purpose land now and begin the journey to landscape-scale restoration
2) Start Restoring ecosystems early
3) Sell environmental credits — which will fund further habitat creation & restoration
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Overall Opportunity: Closing the Biodiversity Financing Gap \ > Nowolk

A global opportunity to close the biodiversity financing gap, which we want to tap into NonFou( » oo \AT/LLES“TFE

Nature is declining globally at unprecedented rates

To mitigate against the loss of global biodiversity unprecedented
amounts of funding must flow into protecting nature

However, we are currently still witnessing an annual biodiversity

@ financing gap of US$598-824bn

Biodiversity offsetting key to Likewise, wider payment for

closing the gap, with the potential ecosystem services have
to generate US$162-168bn/ yr in significant impact and revenue
biodiversity funding globally potential

This is where the WBEP comes into play, pioneering biodiversity
offsetting and payment for ecosystem services in the UK

Source: TNC, the Paulson Institute and Cornell University, Financing Nature (2020)
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Our Vision
Introducing the Wendling Beck Exemplar Project (WBEP) and what we want to achieve

Ambition

&

Revenue
streams

N—
=

Learning &
knowledge
sharing

Key actors
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WBEP is a landscape-scale project aiming to transform 784ha of farmland through river restoration

and the creation and enhancement of grasslands, woodlands, wetland and other habitats.
It will contribute to nature recovery in Norfolk and deliver improvements to water, soil, air and biodiversity.

The WBEP finances these landscape transformations via the sale of multiple environmental credits

Biodiversity Net Gain

« Biodiversity units sold to local developers and
infrastructure projects

+ Biodiversity units sold to central GOV

£S5

>> |argest revenue stream

Water Ecosystem Services

» Agquifer Recharge; Flood Mitigation & Nutrient balancing

Regenerative Agriculture

» Integrated sustainable food production

Carbon Offsetting

|| B>

» Carbon across operational, biomass, soil, water

The WBEP project aims to help drive how farmers think about land use and |ead from within the industry.

Thereis adeliberate approach to learning and dissemination embedded in project. By creating a model
which is both environmentally and financially resilient we can define a process that can be adopted by others and help
scale up the approach locally and beyond. Project success would lead to the WBEP serving as a blueprint for
others and has the potential to have a real impact on UK emission-reduction efforts and the GOV 25 year

environment plan.

WBEP aims to provide public access and education opportunities via a new Environment Hub, as well as

sharing experiences nationally and globally. TNC is leading the knowledge sharing strategy and will
document WBEP's experiences and engage with government to inform national policy.

WBEP is a collaboration between:

e .
N

S NORFOLK TheNature (%

AN WILDLFE Conscrvancy >
4 farmers Teust

Together these stakeholders form the WWendling Beck Alliance (WBA).

WNorfolk @& ST
j County Council y@ﬁg% §\\\ FWAG
TheNature (
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Overall WBEP Potential - Income Model

Income will be generated via an environmental fund which sells environmental credits

NORFOLK R =
, \FWAG NORFOLK

4 Norfolk WILDLIFE
NRRFALK ‘ » County Council TRuUST

The Environment Fund mechanism allows: 1. the central accumulation of revenue through the sale of credits and natural capital services and
2. attracting investment from the private sector and growth through secure green investment

v

AORY
. @ é Water Carbon
Contracts between LLLLL Services Offsetting
Supporting environment fund and Responsible 4 o)
actors/ NGOs! Landowners rgspectwe stakeholders Bodies
(incl. landowners) ()

ot te 1~ @ O
@Collaboration agreement@ — O

A
A @

: Central Developer /
oﬁo Q < GOV construction
A0~ Credits
*

~
Consultants r
r > .. &
Investors
~ Key
Provisioning of restored land? Approval, compliance & monitoring? Financing/ payment?
——— Legal/contractual flows === Money flows
L Sale of eco-
Binding O Contracting, advice & Formal a_gre_gment establishing # of Regulatory (OR o o credits & natural
collaboration servicing Payment of credits, liability, performanc_:e _ monitoring, review capital services
®— @ standards, mgmt. and monitoring &O— g ’
agreement for land Provision of revenue . . and oversight of Investment &
toration & mgmt . requirements, incl. terms of bank the bank (O e i
res restored land credit approval dividends

Notes: 1) Supporting landowners in the set-up of an Environment Fund (in WBEP example this would incl. the NRT, NWT, FWAG, TNC): 2) Roles of external stakeholders: 3) Environment Fund does not own land, e g. via conservation easement: : Source
EPA; Land Trust Handbook (2012) - .
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Landscape Transformation
Creating a flourishing habitat network providing benefits to the people and planet

| §

Masterplan; High level concept.

REGENERATIVE AGRICULTURE AREAS
beetley village
WET MEADOW & RUSH PASTURE

RESTORATION CORE - DILLINGTON CARR SSSI MARKET GARDEN & CARE FARM

The Wendling Beck intersects the landscape flowing from north D DISEASE RESISTANT ASH & ELM NURSERY
t0 south. This central habutat corndor will be enhanced with .
further wet woodland and cerr crestion slongside the existing
5551 a5 well in areas to fen and swamp. HEATHLAND RESTORATION
wE E .
AL RURAL Z v S T . o
R toriirbtive St MEGEh Tnnovetion & st TH will e fo =
the project’s links with Gressenhall Farm & Museum of Norfolk . EXISTING WATERCOURSES & PONDS
HEATHLAND, SCRUB & ACID GRASSLAND Life &3 2 wey of promoting future methods of orgenic and agro-
9t Agaet 16 sy, ) FPROPOSED WATERCOURSE ALTERATIONS & WETLANDS
Restoration of existing grassland and ation of heathiand & sdjacent. The landscape will still mimic the grassiand sreas with
scrub. The valley botiom wil be shtered with stree re-profiing & gresierall vilags terapecied tress arid sgrolassstry s s sy of ieetiing the
farmed ecosystem | WILDFLOWER & NATIVE TREE NURSERY FIELDS

I NEW LIVESTOCK FORD CROSSINGS

FARM SHOP - CAFE - PYO

QUIET PUBLIC RECREATION AREA

CLIMATE RESILENT IS
NATURE TRALS

PROJECT GATEWAY

THE WILD CABLE ROUTE

The re-instatement of the Vattenfall offshore cable route
——— will be put back as a wildiife highway. A set of scrubby
ws and trees will demark the way and be used
23 a droving road to move livestock across the entire
project. In time, thiz could link to other natural areas
along its length.

STANTON HEATH RESTORATION

Historic evidence to suggest a broad heathland area.
This will be restored and enhanced and include pioneer
birch woodland to the south. To the East of the B1146
(Holt Rd.) will be a public recreation area focused on
education and connecting to nature.

BLACK POPLAR MEADOWS
.
A combination of river restoration, wetfand creation and .« *. # NATURAL FLOOD MANAGEMENT & WATER QUALITY
native ﬂo;dphlm troe :ummg To support ;-: ﬂ""" "‘ . R 2 - N
nationally significant plant communities wil is area = Dereham Works &8 under thesat from peak flood levels
and re-wet the marshy ground adjacent to the river g.‘- climate change. A series of natural infrastructure solutions will be

ulgvu«.dtodbmmﬂwdhkadmwumnllbodplnﬂ

This will comb th water quality through

an integrated constructed wetland project built to bio-filter the sewage
works’ discharge and remove excess nutnient.

SPECIES RICH GRASSLAND ESTABLISHMENT

A project-wide initiative. Landscape scale restoration of distinctive natve
grassland ecotypes. In accordance with soil analysis and geology this will
profiles

ng
(acidic - calcareous). These will be interspersed with wood pasture and Dereham
savanns like tree cover and will be holistically managed with livestock.

1: 8500 @ A1

Landscape master-planning by Digg & Co
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